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280,000 

We are a strong company 

yearly assignments 
13 
countries 

3 
continents 

531 
million € sales 
LTM Q1 2018 

3,500 
specialists 

60 
years experience  

300 
depots 

24/7 
service 

Global property damage restoration service provider with clear European leadership position 

Note: Sales to companies includes some insurance sales (total insurance including companies are ~65%) 
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Employees # of depots 

HQ Stockholm 

Geographical presence  

Note: FY 2017 numbers 

Sales by region 

Germany 
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Offering One-stop-shopping 

SERVICES 

P R E V E N T  

C O N T R O L  

M I T I G AT E  

Consulting Consulting Consulting 

Temporary climate solutions 

Water damage restoration 

Leak detection 

Document restoration 

Technical reconditioning 

Fire damage restoration 

 

Document restoration 

Technical reconditioning 

 

 

Document restoration 
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Gross Margin                         (+)                                                     (-)                                                       (++) 



Business Highlights Q1 2018 

 Successful on Cross Border co-operation / 
continuous gain of market share 

 12 acquisitions executed last twelve months 

 Integration of acquisitions progress as planned  

 Strongest winter in the last five years (good 
inflow of jobs) 

 Progress on the digital agenda 

Sales +14% 
+3% Organic growth 
+13% Acquired growth 
-2% Currency 

Adjusted 
EBITA+14% 
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Cross-Border co-operation  
kicking in…  

Major Loss in Holland / PolygonVatro 
5. Vessel Tech. Recondition  
6. Fire Steel plant 

Document Restoration France / Harwell 
7.   Public segment 

Major Loss Polygon Nord / PolygonVatro 
1. Fish Industry   
2. Industrial site  
3. Oslo Airport  

Major Loss in Denmark / PolygonVatro 
4. Industrial site 
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Major & Complex 
Claims 
Germany 

Document 
Restoration 
UK 



Completed acquisitions 

7 



The Spark App 

• More business                    
(only partner needed) 

Polygon 
• Less manual work 
• 15% lower admin 
• Can rely on partner 

Property Manger 
• Faster help 
• Proactivity 
• Peace of mind 

Tennant 

Key Benefits 



Segment Overview 
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 Stable performance in 
Germany 

 Leverage from PolygonVatro 
expertise (MCC) in Europe 

 Smooth integration of 
executed acquisitions in 
Germany and France 

 Integration well underway 
in Denmark and Norway 

 Good order intake in the 
later part of the quarter 
(after a strong winter) 

 Entrance into FDR in 
Sweden 

 Stable performance in UK 

 Continuous growth after 
refocusing of the US 
business in 2015 

 Good quarter in Canada 
after several years with 
declining business 

 Expansion of the franchise 
network in Canada 

Nordics & UK

EUR million 2018 Chg.

Sales 48,2 32%

Adjusted EBITA 1,9 13%

% 3,9% -0,7%

North America

EUR million

Sales 7,9 7%

Adjusted EBITA 0,8 60%

% 3,5% -0,1%

33% 62% 

5% 

Continental Europe

EUR million

Sales 92,1 7%

Adjusted EBITA 6,1 6%

% 6,6% -0,1%



Profit & Loss Statement 

10 

EUR million

2018 2017 Chg. LTM 2017 Chg.

Sales of services 148,2 129,7 14,3% 531,0 512,4 3,6%

EBITDA 11,5 10,8 6,4% 40,8 40,1 1,7%

EBITDA,% 7,7 8,3 -0,6 7,7 7,8 -0,1

Adjusted EBITDA 12,9 10,9 18,5% 45,0 43,0 4,7%

Adjusted EBITDA, % 8,7 8,4 0,3 8,5 8,4 0,1

EBITA 8,3 8,5 -1,7% 30,0 30,1 -0,5%

EBITA, % 5,6 6,5 -0,9 5,6 5,9 -0,2

Adjusted EBITA 9,8 8,6 13,7% 34,2 33,0 3,6%

Adjusted EBITA, % 6,6 6,6 -0,0 6,4 6,4 -0,0

Q1 12 Months



Cashflow 

EUR million

2018 2017 Chg. 2017

EBIT 6,8 7,3 -0,5 25,4

Non Cash items 4,8 3,2 1,6 9

Income tax paid -0,9 -0,1 -0,8 -3

Operating Cash Flow before 

change in Working Capital
10,7 10,4 0,3 31,4

Change in Working Capital -15,7 -8,3 -7,4 9,3

Operative Cash Flow -5,0 2,1 -7,1 40,7

Investing activities -26,2 -4,4 -21,8 -26,4

Cash Flow before fin.activities -31,2 -2,3 -28,9 14,3

Q1
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Balance Sheet 

EUR million Q1

2018 2017 Chg. 2017

Net Working Capital 28,7 27,6 -1,1 12,9

NWC, % of NS (LTM) 5,4% 5,4% - 2,5%

Cash 32,4 32,3 -0,1 42,5

Net debt 183,6 149,6 -34,0 141,9

Leverage 4,1 3,4 -0,7 3,3

Liquidity buffer 68,3 42,1 26,2 60,9



Summary 

Acq. 

13% 
Org.

3% 
Sales 

growth 

Adj. EBITA 

Opportunities 

14% in Q1 

Tough comparable 

+14% in Q1 

6.6% (6.6) 

Execution of the 

strategic agenda 
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1. Develop people and culture 
2. Increase share of wallet 
3. Utilise our strength in MCC 
4. Grow Managed Property 
5. Boost productivity 
6. Accelerate M&A 

 

Agenda 

Curr. 
-2%  
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